
GOALS AND 
ROLES
District Parent  

Involvement Policy

Building Student Success within a Strong School Community ®



Goals and Roles 

3

District Parent Involvement Policy Rubric

The District Parent Involvement Policy establishes the framework within which programs find their 
purpose and personnel focus their work. Whether they are called a Parent Involvement Policy, Fam-
ily Engagement Policy, School–Home Partnership Plan, or another name, these policies speak volumes 
about the district’s priorities and lay the foundation for long-term goals. 

Please note that “parent” includes any family member or guardian acting in the parental role for a stu-
dent. This document will help your team to:

• Assess your District Parent Involvement Policy with our rubric which uses the School Community
Network’s Building Block framework built on evidence-based practices and which is also comple-
mentary to the regulations in the Every Student Succeeds Act (ESSA)

• Review tips, guidelines, and ideas to consider when developing a District Parent Involvement
Policy

Shared Leadership 
Families, teachers, and administrators acting together in 
decision making – especially in areas where responsibilities of 
school and home overlap  

Goals & Roles 

Written, agreed-upon guidelines that establish a course of 
evidence-based practices which students, teachers, and 
families will follow together to create and maintain a unified 
system that supports student success  
 

Communication 
Ongoing conversations; interactive communication among the 
families, students, and teachers that builds relationships 
based on trust and makes collaborative work possible  
 

Education 
A learning community for everyone – families, students, 
teachers, school staff, and volunteers – where members 
are provided with education opportunities that build their 
capacity to fulfill their roles and responsibilities  

Connection 
Face-to-face association (families-school staff and parent-
parent) with opportunities to form common 
understanding and engage in common experiences 
 

School 
Community 

Network

Building 
Block 

Framework
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District School  Date 

Evaluation Completed By 

District Parent Involvement Policy Analysis
Score Guide: 0 = no evidence of criteria being met, 1 = evidence that criterion 1 is met, 2 = evidence that criteria 1 and 2 are met

Parent and Family Engagement Activities Score
Criteria for Scoring

“2” assumes that criterion for “1” is met.
The written policy...

SHARED LEADERSHIP
A. Development of the Parent and Family Engagement Policy

1. Consults regularly with students’ parents and family members to
discuss program plan, implementation, and suggestions.

1 = States that an annual meeting with parents/families is held 
for this purpose.

2 = Requires agendas and minutes for meeting, maintained 
and reported from year to year.

2. Decides with parents and family members how funds allotted for par-
ent and family engagement activities shall be used.

1 = States that an annual meeting with parents/families is held 
for this purpose.

2 = Requires agendas and minutes for meeting, maintained 
and reported from year to year.

GOALS AND ROLES
B. District support to build capacity for strong parent and family

involvement
1. Provides coordination of district activities to build capacity for parent

and family engagement in schools.
1 = States how the district coordinates activities to build capac-

ity for parent and family engagement in schools.
2 = Specifies which district staff (by position title) are respon-

sible for coordination of district activities.
2. Provides technical assistance to schools in building capacity for strong

parent and family engagement; this may include meaningful consulta-
tion with employers, business leaders, and philanthropic organiza-
tions, or individuals with expertise in effectively engaging parents and
family members in education.

1 = States how the district provides technical assistance to 
schools in building capacity for strong family engagement.

2 = Specifies which district staff (by position title) assist 
schools with their family engagement programs and prac-
tices and how the TA is evaluated and reported.

3. With the assistance of parents and family members, educates staff in
the value and utility of contribution of families; how to reach out to,
communicate with, and work with families as equal partners; imple-
menting and coordinating family programs; and building ties between
families and the school.

1 = States how and when the district provides professional de-
velopment for staff on home–school relationships and how 
families are involved in the planning and delivery.

2 = Specifies which district staff (by position title) are respon-
sible for providing professional development and how the 
training is evaluated and reported.
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Parent and Family Engagement Activities Score
Criteria for Scoring

“2” assumes that criterion for “1” is met.
The written policy...

CONNECTION and COMMUNICATION
C. Coordination of parent and family engagement strategies with other

relevant Federal, State, and local laws and programs
1. Coordinates and integrates parent and family engagement strategies

with other relevant programs.
1 = States how the district coordinates and integrates family 

engagement strategies with other relevant programs in the 
community and in the district.

2 = Specifies which district staff (by position title) are respon-
sible for the coordination.

2. To the extent practicable, all information sent to parents and other
family members is in a format and language that the family can un-
derstand.

1 = States that information sent to families is provided in a 
format and language that the family can understand.

2 = Includes guidelines for preparing materials that consider 
parents’ language and literacy levels and method for 
soliciting feedback from families on the adequacy of the 
adaptations.

3. Families are given notification in a timely manner. 1 = States that communication with parents and other family 
members will be provided in a timely manner.

2= Includes timelines for family notification of key programs, 
activities, and student and school progress.

SHARED LEADERSHIP
D. Annual evaluation

1. With the involvement of parents and other family members, conducts
an annual evaluation of the content and effectiveness of the policy
that includes measures of student achievement and school perfor-
mance.

1 = States that families are involved in annual evaluation of 
the district’s parent and family engagement policy that 
includes examination of student and school performance.

2 = Includes procedures for selecting parents and how they are 
included in the annual evaluation.

2. Identifies barriers to greater participation by families of diverse back-
grounds (including parents who are economically disadvantaged, are
disabled, have limited English proficiency, have limited literacy, or
are of any racial or ethnic minority background)

1 = States that diverse parents and families are involved in the 
annual evaluation of district’s parent and family engage-
ment policy that includes examination of barriers.

2 = Identifies specific barriers that families may face and de-
scribes how the district addresses these barriers.

Score Guide: 0 = no evidence of criteria being met, 1 = evidence that criterion 1 is met, 2 = evidence that criteria 1 and 2 are met
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Parent and Family Engagement Activities Score
Criteria for Scoring

“2” assumes that criterion for “1” is met.
The written policy...

3. Develops written materials and training for staff to help parents
and other family members work with students to improve student
achievement.

1 = States that the district develops written materials and 
training for staff to help families work with students to 
improve student achievement.

2 = Specifies which district staff (by position title) are respon-
sible and how the materials and training are evaluated and 
reported.

4. Describes how parents and other family members will be encouraged
to become involved in activities offered by the school.

1 = Includes specific methods schools are expected to employ 
to encourage parent and family engagement.

2 = Specifies how each school’s efforts to encourage parent and 
family engagement are evaluated and reported.

E. Use of evaluation
1. Uses the evaluation findings to design strategies for more effective

parental involvement and to revise, if necessary, this policy.
1 = States that results of the annual evaluation inform revi-

sions in policy, programs, and practices.
2 = Includes procedures for recording family input, designing 

strategies, and reporting the results.
F. Involving parents

1. Provides materials and training to help parents and other family
members work with their children to improve their children’s
academic achievement, such as literacy training, workshops, and
technology.

1 = States how the district provides materials and training to 
help families work with their children to improve their 
children’s academic achievement.

2 = Includes specific ways in which the district provides mate-
rials and training and how the materials and training are 
evaluated and reported.

G. Ensure development of the school’s parent and family engagement
policy

1. Ensures the development and distribution to parents and other family
members of the policy that reflects input from families of students at
the school.

1 = Requires each school to develop and distribute its own 
parent and family engagement policy with input from 
parents and other family members.

2 = Requires each school to annually report to the district 
its parent and family engagement policy, how parents 
and other family members were  involved in the policy 
development, and methods for distribution.

Score Guide: 0 = no evidence of criteria being met, 1 = evidence that criterion 1 is met, 2 = evidence that criteria 1 and 2 are met
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Parent and Family Engagement Activities Score
Criteria for Scoring

“2” assumes that criterion for “1” is met.
The written policy...

2. Includes a Compact that outlines how families and school staff will
share responsibility of improved student academic achievement and
describes the means by which the school and parents and other family
members will build and develop partnerships to help students.

1 = Requires school to develop and distribute a Compact and 
provides guidance as to what a Compact should include 
and how it is to be distributed.

2 = Requires school to annually file its revised Compact with 
the district and include a report of how the Compact is 
discussed with students, families, and teachers.

Total Score of 

Score Guide: 0 = no evidence of criteria being met, 1 = evidence that criterion 1 is met, 2 = evidence that criteria 1 and 2 are met
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Resources for Developing a District Parent and Family Engagement Policy

The following information is from Beyond the Bake Sale: The Essential Guide to Family-School 
Partnerships, by Anne T. Henderson, Karen L. Mapp, Vivian R. Johnson, and Don Davies 
(pp. 296-297).

District Policy on Family–School Partnership

A district policy should be a statement of the district’s commitment to the partnership 
concept. The policy also should be specific about how the district will support partnership, 
including providing on-site support and help from central office. These suggestions are 
modeled on the family involvement policy in San Diego public schools.

A strong policy should cover:
1. Personnel policies that support partnership. Cover how families may take part in

staff selection, evaluation, promotion, and development. Specify expectations for
the preparation of new teachers to work with families, contract time available for
meeting with families, and rewards and incentives for partnership activities. We
recommend that the policy support family liaison positions at each school (or at
least each Title I school).

2. A partnership plan. Require that every school appoint an action team and de-
velop a plan for family–school partnership. Specify some mechanisms that schools
should consider: family/parent centers, home visiting, action research teams, and
mentoring programs.

3. School–home communication. Encourage varied approaches, such as class meet-
ings, home visits, portfolio exhibitions, interactive newsletters, cell phones for
teachers, email and Web sites, automated telephone systems, use of community
media and facilities, and messages in families’ home languages.

4. Ground rules for agreements with health and social service providers. Encour-
age school-linked service programs and relationships with community agencies
and institutions to offer community learning opportunities for children and fami-
lies, including community service by students.

5. District- and school-level decision making. Set requirements and guidelines for
planning, decision making, and school governance entities, including parent as-
sociations and school site councils.

6. Learning materials for families. Authorization and encouragement for teachers to
provide guidance and learning materials to aid families in supporting the learning
of their own children at home and in the community.

7. Business partnerships. Suggest guidelines for developing and implementing part-
nerships with local business and industry.

8. Adult and community education. Set guidelines that regulate and encourage the
use of school facilities for out-of-school time programs.

9. Parent choice. Encourage parent choice for programs within schools, between
schools, between districts, and with charter or alternative schools. Provide family/
consumer information services.

Henderson, Anne T., Mapp, Karen L., Johnson, Vivian, R., & Davies, Don. (2007). Beyond the Bake Sale: The 
Essential Guide to Family-School Partnerships. New York, NY: The New Press.
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