
Plantilla de Idea Grande
Construyendo una Cultura Escolar Enfocada en el Aprendizaje y 

Éxito del Estudiante

Nombre de la escuela: 

Idea Grande: 

Valor(es):
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Paso  1: 
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Región: 

¿Cómo vamos
 a medir 
el impacto? 

Expectativa de Impacto:

Práctica


	Getting a Handle on Culture
	What is school culture and why does it matter?
	Multiple cultures affect us all

	Shifting Culture: Three Key Practices
	Build a strong community intensely focused on student learning
	Solicit and act upon stakeholder input 
	Engage students and families in pursuing education goals

	Responding to Students’ Cultures
	Prepare to teach with cultural responsiveness. 
	Reconceptualize the teacher–student relationship. 
	Bridge cultural referents
	Exalt a community of learners
	Use story

	Shifting to the School Culture We Want
	Prepare for the shift

	The Quick-Start Culture Shift Tool
	A. Prepare for culture shift
	B. Build a strong community intensely focused on student learning (Community)
	C. Solicit and act upon stakeholder input (Climate)
	D. Engage students and families in pursuing education goals (Aspiration)
	E. Build from the strengths of diverse cultures and individual students’ potential (Responsiveness)
	Summary for action planning

	Glossary
	References
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Untitled
	Untitled
	Blank Page

	ActionPlan01School: 
	ActionPlan01Region: [Seleccionar...]
	ActionPlan01QuickWinCultureShift: 
	ActionPlan01QuickWinCultureShiftValue: 
	ActionPlan01Step01: 
	ActionPlan01Step01TargetDate: 
	ActionPlan01Step01PersonResponsible: 
	ActionPlan01Step01ResourcesNeeded: 
	ActionPlan01Step01Notes: 
	ActionPlan01Step01Completed: Off
	ActionPlan01Step02: 
	ActionPlan01Step02TargetDate: 
	ActionPlan01Step02PersonResponsible: 
	ActionPlan01Step02ResourcesNeeded: 
	ActionPlan01Step02Notes: 
	ActionPlan01Step02Completed: Off
	ActionPlan01Step03: 
	ActionPlan01Step04: 
	ActionPlan01Step04TargetDate: 
	ActionPlan01Step03TargetDate: 
	ActionPlan01Step04PersonResponsible: 
	ActionPlan01Step03PersonResponsible: 
	ActionPlan01Step04ResourcesNeeded: 
	ActionPlan01Step03ResourcesNeeded: 
	ActionPlan01Step03Notes: 
	ActionPlan01Step04Completed: Off
	ActionPlan01Step03Completed: Off
	ActionPlan01Step04Notes: 
	ActionPlan01Step05: 
	ActionPlan01Step05TargetDate: 
	ActionPlan01Step05PersonResponsible: 
	ActionPlan01Step05ResourcesNeeded: 
	ActionPlan01Step05Notes: 
	ActionPlan01Step05Completed: Off
	MeasureImpact: 
	Save: 
	ExpectedImpact: 
	Submit: 


